CORPORATE PROFILE

WWW.mvusuludzo.com

MvusuLUDzO

PROJECTS




ABOUT US

Mvusuludzo Projects (Pty) Ltd (MvusO) is an

emerging, proudly South African and 100% black owned
Company which is rated as a Level 1 B-BBEE Contributor

with 135% Procurement Recognition.

The Company aligns its activities with various

multi-national/disciplinary firms and financial institutions in order

to enable it to tender for and execute large projects successfully. It further aligns its operations and
programmes with well-established strategic partners, original equipment manufacturers and suppliers.

Although it is primarily a mining contracting entity, the Company is structured to also provide
specialized turnkey services to its Clients on all construction, engineering, project cost analysis / estimating

and project management assignments.

CURRENT MAJOR PROJECTS

A current mega project worth noting and
which was awarded to MvusO in 2015, is the
execution of the horizontal development package
at the Palabora Mining Company’s Lift Il Project. At
the time of award the magnitude of this scope of
work was considered to be one of the largest projects
of its kind under constructioninternationally.

The scope of work on this deep level
underground mining project, with a budget of circa
ZAR 2 bilion, commenced during the 1* quarter of
2015 and is scheduled for completion during the 1°
quarter of the year 2021. It entails some 32 kilometres
of TMM tunnelling and construction of the related
infrastructure to create a lower Block-Cave
production platform (15ha) in order to extend the Life
of Mine by some 18 years to 2033.

During the 2™ quarter of 2019, MvusO, in

partnership with an international Tier 1 mining
operator, was awarded the contract for the

VISION

MvusO remains focussed on its quest to be
acknowledged as the leading low-cost, safe,
rapid-tunnelling Company within Southern Africa by
the year 2020.

execution of the Block-Cave Undercut package on
the same project. This additional scope of work
entails some 8 kilometres of TMM tunnelling,
construction of some 217 production drawbells and
some 800 000 metres of production long-hole drilling.
This increased scope of work, at a budget of circa
ZAR 3 billion, is scheduled for completion during the
4" quarter of the year 2022.

It is further worth noting that all work on the
project, fo dafte, has been completed without
serious injury or loss of life. At the time of printing the
project recorded a 60 month fatality free status with
a lost-time injury frequency rate of 0.70 (LTIFR /200 000
hours).

The successful completion of this project will
have a direct positive influence (socio-economic) on
the livelihoods of some 150 000 people from within
the local / surrounding communities.

MISSION STATEMENT

MvusO is anindependent mining, engineering
and construction Company which will confinually
strive to become, and remain its prospective Client’s
professional partner of choice, through consistent
delivery of excellence and proficiency in all aspects
of its assigned project’slife cycles.



VALUES

We demonstrate at all times:

...appropriate behavior and sensitivity to the locall
communities within which we operate, their culture

and traditions, and will not engage in any conduct or

activity which may harm, adversely affect or prejudice | &

the reputation, operations or interest of the Company
...the Company values of Respect, Integrity, Teamwork,

Innovation, Action and Accountability in all workplace

dealings and interactions with local communities within which we operate

...sensitivity to the natural environment within which we operate

...compliance with all statutory and regulatory requirements and Client policies / procedures

...the highest standard of professionalism and our services and technical solutions will be customer and

stakeholder engineered

...that the work ethics and integrity of all our business dealings are above reproach
...the effective and efficient discharge of the Company'’s fiduciary duties of skill, care and diligence
...excellence in corporate governance (ethical culture, good performance, effective control and

legitimacy).

DIFFERENTIATORS AND
VALUE PROPOSITION

The Company is strategically positioned to

differentiate itself from its peers through its ability to
execute its deliverables at world-class quality and in

the most cost-effective manner,

all done with

focussed commitment and a mind-set of zero harm
to people or the environment within which if
operates.

The key attributes of the Company inits quest

to commit to engineering excellence, is its unique
ability to match technology and expertise from a
wide range of disciplines to its project management
services.

Our people start each day with a sense of

purpose and also end the day with a sense of
accomplishment and pride.

INTEGRATED MANAGEMENT
SYSTEM

In order to ensure the Company's core
objective of excellence in delivery and Client
satfisfaction, and further to improve upon the
organisation’s general performance in executing
work under its responsibility, MvusO ensures that its
assignments are executed in accordance with a
documented Integrated Management System
(IMS).

The IMS manual, which defines the scope of
the organisation’s IMS, has been developed to
conform to the following International Standards:
ISO 9001:2015 (QMS), ISO 9500:2018 (OHS) and
ISO 1400:2015 (EMS).

The effective implementation of the
organisation’s IMS will ensure the application of
sound engineering practices and that all relevant
statutory requirements are met or exceeded during
the execution of its assignments.



CORE COMPANY SERVICES

Being a multi-disciplinary engineering and project
management company, Mvuso offers a wide range of
engineering and management services. These include:

v' Contract mining services — surface & underground
o Trackless Mechanised Mining
= Flat /Inclined / Large excavations
= Long-hole drilling
o Conventional mining
= Stoping & development operations (Pneumatic / Electrical / Hydro-powered)
=  Sweeping & vamping operations
= Rehabilitation and reclamation of old workings
= Installation of temporary & permanent supply services
=  Wire mesh & lacing
= Installation of rails and drains
= Underground civil construction (dam walls, refuge-chambers & box fronts)
o Exploration and cover driling
v' Engineering contfracting and consulting services
o Civil—=design, construction & management of surface roads infrastructure, water reservoirs
and pipelines
Electrical — design, fabrication, installation & maintenance (HV/LV)
Structural and mechanical — design, fabrication, installation & maintenance
Conveyor systems — design, fabrication, installation & maintenance
o Mineral processing & tailings facilities — design, construction & management
Vehicle fleet management & maintenance
Security services
Project cost analysis & estimating services
Quantity Surveying services
Turnkey project management services
Mvusuludzo Training Academy is an MQA accredited training facility which offers various learning
programmes e.g. "ABET"”, “Comp A&B" and "Blasting Certificate” programmes amongst others
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ACCREDITATION

+ I1SO9001:2015 (QMS)

+ MQA-Accreditation No. 16/MQA/0765/AC3/211117
« CIDB-Level9 (CE) (GB) (EP)

« NHBRC Registration No. 3000206388

« BCCEIRegistration No.BC7400788107

« Level 1 B-BBEE with 135% Procurement Recognition
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